Report to: County Consultative Committee

Date of meeting: 25 April 2017

By: Director of Children’s Services

Title: The School Improvement Plan and Headteacher Performance
Management.

Purpose: For members of the County Consultative Committee to receive a

briefing on and discuss the School Improvement Plan and
Headteacher Performance Management.

RECOMMENDATIONS
1) For members of the committee to discuss the presentation.

2) For members of ESGRG to decide whether to take this topic to the Local Area Forums for
Governors.

1 Background

To look at the governor role in the School Improvement Plan and also Headteacher performance
Management.

2 Supporting information
2.1 Appendix 1 — Guidance on writing an effective school improvement plan.
2.2 Appendix 2 - SIP and HTPM presentation

3. Conclusion and reasons for recommendations
3.1 For members of the County Consultative Committee to discuss the presentation.

3.2 For members of ESGRG to decide whether to take this item forward to the Local Area
Forums for Governors.
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